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CWPPRA

1. Welcome and Introductions

• RPT Region 1 Leader: Chris Allen - CPRA



Announcements
CWPPRA

• PPL 22 Selection Process Packages

• PPL 22 RPT meetings to accept project nominees:PPL 22 RPT meetings to accept project nominees:
▫ Region IV, Vermilion LSU Ag Center, Jan. 24, 2012, 1:00 pm
▫ Region III, Morgan City Auditorium (W Concourse), Jan. 25, 2012, 9:00 am
▫ Region II, New Orleans Corps of Engineers, Jan. 26, 2012, 9:00 am
▫ Region I  New Orleans Corps of Engineers  Jan  26  2012  1:00 pm▫ Region I, New Orleans Corps of Engineers, Jan. 26, 2012, 1:00 pm

• Coastwide Voting Meeting to select project nominees for all basins: 
▫ February 15, 2012, 10:00 am
▫ LA Department of Wildlife and Fisheries, 2000 Quail Dr., Baton Rouge

• Parish representatives must identify themselves during the RPT 
meetings and fill out a voting registration form, including meetings and fill out a voting registration form, including 
contact information for the primary and secondary voting 
representatives that will cast votes at the Coastwide Voting Meeting.

CWPPRA agencies will be assigned responsibilities for preparing • CWPPRA agencies will be assigned responsibilities for preparing 
nominee fact sheets after the Coastwide Voting Meeting.



Region 1 Parishes
CWPPRA

g

• Eligible parishes for Pontchartrain Basin in Region 
1 include:1 include:
▫ Plaquemines Parish
▫ Jefferson Parish
▫ Orleans Parish
▫ St. Bernard Parish
▫ Ascension Parish▫ Ascension Parish
▫ Livingston Parish
▫ St. James Parish

h l i h▫ St. Charles Parish
▫ St. John the Baptist Parish
▫ St. Tammany Parishy
▫ Tangipahoa Parish



CWPPRA

2. PPL 22 Process and Ground Rules



RPT Meetings
CWPPRA

g
• Jan. 24-26, 2012 to accept project and demo proposals in 4 

coastal regions broken into 9 basins (no limit on number of 
j t  th t  b  d)projects that can be proposed).

• Project proposals should support a Coast 2050 Regional or 
Coastwide Strategy.

• A project can only be nominated in one basin (except for 
coastwide projects – more info on coastwide projects after the 
following “RPT Meetings” slide).g g )

• Proposals that cross multiple basins, excluding coastwide 
projects, shall be nominated in one basin only, based on the 
majority area of project influencemajority area of project influence.

• Coastwide projects apply across basin boundaries; their 
benefits are not tied to one basin. They can be nominated 
from any basin and can be presented in all RPT meetingsfrom any basin and can be presented in all RPT meetings.



RPT Meetings
CWPPRA

g

• Project presenters can split multi-basin or coastwide 
projects into multiple individual projects. This must occur p j p p j
during the RPT meeting where the project is first presented. 
If a presenter does not choose a basin from which to 
propose a project, the RPT leaders, in conjunction with the 
CWPRPA Pl i  & E l ti  (P&E) C itt  ill CWPRPA Planning & Evaluation (P&E) Committee, will 
decide collectively after the RPT meetings but before the 
Coastwide Voting Meeting.

• Public comments on project proposals will be accepted 
orally during the RPT meetings and in writing by February 
3, 2012.

• Limit project proposals to 3 to 5 minutes.

• Limit comments/questions during meeting to PPL 22 
bj t l  d subject proposals and processes.



Coastwide Voting Meeting
CWPPRA

• Feb. 15, 2012: Coastwide Voting Meeting

RPT  i i  f CWPPRA i  & l i h  ill • RPTs, consisting of CWPPRA agencies & coastal parishes, will 
select 2 nominees per basin, except 3 each in Barataria, 
Terrebonne, & Pontchartrain, and 1 in the Atchafalaya, plus 6 
demos. If proposed, 1 coastwide may be chosen for inclusion as a demos. If proposed, 1 coastwide may be chosen for inclusion as a 
nominee.

• Selection will be by consensus if possible. If not, CWPPRA 
agencies and parishes will submit ranked votes by basinagencies and parishes will submit ranked votes by basin.

• Parishes vote only in basins they occupy. Parishes vote on all 
demonstration and coastwide projects.

• No public comments will be allowed during the Coastwide Voting 
Meeting (public comments will be heard today & written 
comments should be submitted by 2/3/2012 to the CWPPRA 
Program Manager  Mr  Brad Inman POC details on next to last Program Manager, Mr. Brad Inman – POC details on next to last 
slide).



Nominee Project Evaluations
CWPPRA

• Following the Coastwide Voting Meeting, an agency 
will be assigned to each project to prepare a Nominee will be assigned to each project to prepare a Nominee 
Project factsheet (1 page + map).

• CWPPRA Engineering & Environmental Workgroups • CWPPRA Engineering & Environmental Workgroups 
review draft features and assign preliminary cost and 
benefit ranges.

• Work groups will also review demo & coastwide 
projects and verify that they meet PPL 22 criteria.

• CWPPRA Planning and Evaluation Committee 
prepares cost/benefit summary matrix for Technical 
CommitteeCommittee.



PPL 22 Candidate 
j l i

CWPPRA

Project Selection

• CWPPRA Technical Committee meeting  April 19  2012 CWPPRA Technical Committee meeting, April 19, 2012 
at 9:30 am, New Orleans District Corps of Engineers.

• Technical Committee ranks nominees and votes to 
select 10 candidate projects and up to 3 demos.

• Written public comments should be submitted to p
Corps of Engineers prior to Tech Comm meeting by 
April 2, 2012.

bli l d ll d i i• Public comments also accepted orally during meeting.

• Technical Committee will assign CWPPRA agencies to 
d l  Ph   did t  j tdevelop Phase 0 candidate projects.



PPL 22 Candidate 
j l i

CWPPRA

Project Evaluation

• Candidates evaluated between May and October• Candidates evaluated between May and October

• CWPPRA Workgroups
▫ Workgroups conduct site visits and meetings to identify ▫ Workgroups conduct site visits and meetings to identify 

needs and establish project baselines and boundaries.
▫ Environmental Workgroup WVA meetings to calculate 

benefitsbenefits.
▫ Engineering Workgroup meetings to refine features and 

project costs.
i i  d i l k  i   ▫ Engineering and Environmental Workgroup meetings to 

develop demonstration project scopes and costs.
▫ Economics Workgroup conducts economic analyses to 

develop fully funded cost estimates for 20 year project.



CWPPRA PPL 22 Selection
CWPPRA

• 2 public meetings to present Phase 0 evaluation 2 public meetings to present Phase 0 evaluation 
results:
▫ Abbeville, Courthouse, Nov. 14, 2012, 7:00 pm
▫ New Orleans, Corps of Engineers, Nov. 15, 2012, 7:00 pm

• Technical Committee votes to select up to 4 candidate 
projects and up to 1 demo to recommend for Phase 1.
▫ Dec. 12, 2012, Baton Rouge, 9:30 am

• Task Force final decision to select PPL 22 in January 
2013.



 R i   C t 

CWPPRA

3. Region 1 Coast 2050
Regional Strategiesg g



Coastwide 2050 Strategies
CWPPRA

• Projects nominated should be consistent 
with the Coast 2050 Regional Ecosystem or 
Coastwide Strategies



CWPPRA



CWPPRA

4. PPL 22 Project Nominations



Coastwide Projects
CWPPRA

• Proposes a technique applicable across the coast (e.g. 
t ti  l ti )vegetative planting)

• Nominated at any RPT meeting

• All coastal parishes & agencies will vote on selection of 
coastwide nominee

• Only one coastwide nominee may be selected from the 
coastwide nominee pool at the Coastwide Voting p g
Meeting on February 15, 2012

• The Technical Committee may or may not select a y y
coastwide project in April 2012.



Demonstration Projects
CWPPRA

• Demonstrates a new technology

• Demonstrates a technology which can be transferred to other Demonstrates a technology which can be transferred to other 
areas in coastal Louisiana

• Are unique and not duplicative in nature

• Engineering/Environmental Workgroups will validate that 
demos fit CWPPRA Standing Operating Procedures criteria and 
select sites for proposed demonstration projectsselect sites for proposed demonstration projects.

• The RPTs select 6 demos at the Feb. 15 Coastwide Voting 
Meeting. Meeting. 

• The Technical Committee selects up to 3 demos in April 2o12.

Previous demo candidates must be re nominated for PPL 22• Previous demo candidates must be re-nominated for PPL 22.



 A t f 

CWPPRA

5. Announcement of 
Coastwide Voting Meetingg g



Coastwide Voting Meeting
CWPPRA

• Feb. 15, 2012: meet in Baton Rouge to choose 2 project 
nominees per basin (except will choose 3 in Barataria, 
Terrebonne, & Pontchartrain Basins and 1 in Atchafalaya basin). 
If only 1 project is nominated for Mississippi River Basin, 3 
nominees will be assigned to Breton Sound Basin. Plus, 1 

t id  j t d 6 d   b  l t dcoastwide project and 6 demos may be selected.

• Parishes of each basin are asked to identify who will vote at 
the Coastwide Voting Meeting TODAY.g g

• No additional projects can be nominated after the RPTs.

• No significant changes to projects proposed at the first round of No significant changes to projects proposed at the first round of 
RPT meetings will be allowed (this includes combining projects).

• No public comments will be accepted at the Coastwide Voting 
M i  ( bli   ill b  h d d  d i  Meeting (public comments will be heard today and written 
comments must be submitted by 2/3/2012).



Coastwide Voting Meeting
CWPPRA

• Each officially designated parish representative, each 
Federal agency, and the State (CPRA) will have one vote.

• Voting will be by ranked vote.

• Each voting entity will be provided a ballot.

• Each voting entity will provide a ranked score for all • Each voting entity will provide a ranked score for all 
projects – the highest ranking project will receive the 
highest vote and the lowest will receive a vote of “1”.

• Points will be totaled for all projects within each basin.



Coastwide Voting Meeting:
CWPPRA

g g
Coastwide Category

Th   i   b i  ( h  h i  B i  • The two nominees per basin (three each in Barataria, 
Terrebonne & Pontchartrain Basins, three in Breton Sound 
Basin if only one in Mississippi River Basin, and one in y pp ,
Atchafalaya Basin) receiving the highest vote will be 
included in the list of 20 nominee projects. If a coastwide 
project is selected  the total will increase to 21 nomineesproject is selected, the total will increase to 21 nominees.

• All demo projects will be voted upon in same manner with 
one coastwide ballotone coastwide ballot.

• 15 minutes will be allowed for voting in each basin as well 
as for demos and coastwide projectsas for demos and coastwide projects.



6  A t  f 

CWPPRA

6. Announcements of 
Upcoming Meetingsp g g



PPL 22 Upcoming Meetings
CWPPRA

• Coastwide Voting Mtg, Feb. 15, 2012, Baton Rouge
▫ 20 basin-project nominees, 1 coastwide nominee, and 6 demos p j , ,

selected

• Technical Committee Mtg, Apr. 19, 2012, New Orleans
l i f did d d▫ Selection of 10 candidates and up to 3 demos

• PPL Public Comment Mtgs
▫ Nov  14  2012  Abbeville▫ Nov. 14, 2012, Abbeville
▫ Nov. 15, 2012, New Orleans

• Technical Committee Mtg, Dec. 12, 2012, New OrleansTechnical Committee Mtg, Dec. 12, 2012, New Orleans
▫ Recommend up to 4 projects for Phase 1 funding

• Task Force Mtg, Jan. 2013, New Orleans
▫ Final Selection of projects for Phase 1 funding



Written Comments
CWPPRA

• Send written comments on projects & demos 
proposed today to the CWPPRA program managerp p y p g g

• Deadline: February 3, 2012

Brad InmanBrad Inman
CWPPRA Program Manager

U.S. Army Corps of Engineers
P.O. Box 60267

New Orleans, Louisiana 70160

Fax: 504-862-2572
(Attn: Brad Inman)

Email: Brad.L.Inman@usace.army.mil





Region 1 – PONTCHARTRAIN BASIN 

 

Project Number Project Proposals 

R1-PO-01 Central Wetlands Marsh Creation/Marsh Nourishment with Mississippi 
River Sediment 

R1-PO-02 Guste Island Marsh Creation 

R1-PO-03 North Goose Point Marsh Restoration 

R1-PO-04 New Orleans Landbridge Shoreline Stabilization and Marsh Creation 

R1-PO-05 Small Mississippi River Reintroduction into LaBranche Wetlands 

R1-PO-06 Golden Triangle Marsh Creation 

R1-PO-07 Shell Beach Marsh Creation 

R1-PO-08 Bonnet Carre Long Distance Sand Transport 

R1-PO-09 Triangle- Restoring Cypress-Tupelo Swamp and Marsh 

  



 

 

R1-PO-01  

Central Wetlands Marsh Creation/Marsh Nourishment with 
Mississippi River Sediment 

  











Central Wetlands Marsh-Swamp 
Creation/Marsh NourishmentCreation/Marsh Nourishment 

With Mississippi River Sediment



Marsh Creation Using Sediment Delivery



Central Wetlands Marsh Creation/Marsh Nourishment 
With Mississippi River Sediment

Goals:
• Create/Nourish ~750 ac intermediate marsh

Preliminary Project Benefits:Preliminary Project Benefits:
• 500 net ac firm marsh created
•Approx. 250 ac floating marsh “ marsh pillows”Approx. 250 ac floating marsh  marsh pillows
•Swamp created on higher elevations

Preliminary Construction Costs: 
• $24 million



Central Wetlands Marsh Creation/Marsh Nourishment 
With Mississippi River Sediment

Why?

• Uses renewable Mississippi River sediment

• Avoids digging a large borrow hole in the 
deltadelta

• Stormwater discharge will help to sustain• Stormwater discharge will help to sustain 
created/nourished marsh and swamp

• Will help protect levee



Central Wetlands Marsh Creation/Marsh Nourishment 
With Mi i ippi Ri e SedimentWith Mississippi River Sediment



Existing Canal from Miss Leveeg
To 40 Arpent Canal

(1.3 miles)

There are
Culverts Under LA

Highways 39 and 46



Central Wetlands Marsh Creation/Marsh Nourishment 
With Mississippi River Sediment

Questions?
Ken Teague - EPA Region 6
(214)665-6687
Teague.kenneth@epa.govTeague.kenneth@epa.gov

Ricky Melerine - SBPG
(504) 909-3803(504) 909 3803
tmelerine@sbpg.net

Sarah Mack -Tierra ResourcesSarah Mack Tierra Resources
(504) 339-4547
sarahmack@tierraresourcesllc.com



 

 

R1-PO-02 

Guste Island Marsh Creation   









GUSTE ISLAND MARSH CREATION



Current Condition



Current Condition – West BreachCurrent Condition  West Breach



Current Condition – West BreachCurrent Condition  West Breach



Current Condition



Current Condition – East BreachCurrent Condition  East Breach



Current Condition – East BreachCurrent Condition  East Breach



Proposed Solution – 590 acres Marsh Creation & 
5 Acres Lake Rim Restoration



 

 

R1-PO-03  

North Goose Point Marsh Restoration 

  







North Goose Point
Marsh RestorationMarsh Restoration

PPL 22

Region 1, Lake Pontchartrain BasinRegion 1, Lake Pontchartrain Basin



North Goose Point Marsh RestorationNorth Goose Point Marsh Restoration

MandevilleMandeville





 

 

 

R1-PO-04  

New Orleans Landbridge Shoreline Stabilization & Marsh 
Creation   









New Orleans Landbridge Shoreline Stabilization & 
Marsh Creation Project (Hospital Wall Area)

PPL 22 
Region 1Region 1
Pontchartrain Basin



P j t AProject Area: 



Problem:

 Since 1956, area has lost more than 110 acres of wetlands 
near the Hospital Road area. 

 The east shore of Lake Pontchartrain has retreated ~ 450 feet 
since 1956, toward Hwy 90, a major hurricane evacuation 
route. 

 Hurricanes Katrina alone converted approximately 50 acres of Hurricanes Katrina alone converted approximately 50 acres of 
interior marsh to open water ponds. 

 Flooding of nearby communities during strong northwest winds 
may be partially attributed to these high wetland losses. 
St bili i th h li d t ti th i i h Stabilizing the shoreline and protecting the remaining marsh 
would protect natural coastal resources, communities and 
infrastructure.

 Average shoreline retreat approximately 7’ per yr, with some g pp y p y
areas as >15’ per yr



Pre-Katrina (2004 DOQQ):Pre Katrina (2004 DOQQ):



Post-Katrina(2005 DOQQ):Post Katrina(2005 DOQQ):



2008 conditions (2008 DOQQ):2008 conditions (2008 DOQQ):



2010 conditions (May 4 2010 Google Earth image):2010 conditions (May 4, 2010 Google Earth image):



Shoreline Protection (~7 200 lf):Shoreline Protection ( 7,200 lf):



Marsh Creation and Nourishment:Marsh Creation and Nourishment:





Proposed Project Features:

 Install ~ 7,200 linear feet of rock protection 
l th th t h li f th Nalong the northwestern shoreline of the New 

Orleans Landbridge. 
D d i fill l t t Dredging- fill placement to 
create/restore/nourish wetlands ~ 63 acres 
of wetlandsof wetlands.



Preliminary Project Benefits:

 Stop shoreline erosion.

 Create/restore/nourish/protect ~ 63 acres of 
wetlandswetlands.

 Protect the New Orleans Landbridge Protect the New Orleans Landbridge.

 Protect the Hwy 90 Evacuation Route Protect the Hwy 90 Evacuation Route.



 

 

 

R1-PO-05  

Small Mississippi River Reintroduction into LaBranche 
Wetlands   







Small Mississippi River Reintroduction
i t L B h W tl d

Location Map

into La Branche Wetlands

Location Map



Possible Diversion LocationsPossible Diversion Locations



Small Mississippi River Reintroduction
into La Branche Wetlands

Key Points:y

• La Branche Wetlands are well-known and valued
• La Branche Wetlands are degraded and in need of• La Branche Wetlands are degraded and in need of 

restoration
• Reconnecting the La Branche Wetlands with the Mississippi 

River is one of the most important potential restorationRiver is one of the most important potential restoration 
techniques for these wetlands

• Proximity to the Mississippi River is a plus
Th i l t f i t t d t k h ld f i• There is a lot of interest and a stakeholder group forming



Small Mississippi River Reintroduction 
i t L B h W tl dinto La Branche Wetlands

Goals:
• R d tl d l t i th L B h W tl d• Reduce wetland loss rates in the La Branche Wetlands
• Improve swamp habitat quality
• Increase flow
• Increase accretion and sediment and nutrient loading• Increase accretion and sediment and nutrient loading 
• Decrease salinities
• Increase SAV production

Preliminary Construction Costs + 25% ~ $25M



Small Mississippi River Reintroduction 
i t L B h W tl dinto La Branche Wetlands

Questions?Questions?

Kenneth Teagueg
EPA Region 6
(214)665-6687
Teague kenneth@epa govTeague.kenneth@epa.gov



 

 

 

R1-PO-06  

Golden Triangle Marsh Creation 

  









GOLDEN TRIANGLE MARSH CREATIONGOLDEN TRIANGLE MARSH CREATION

















Existing Survey Data:

• Majority from 2007 
(for the MRGO 3rd
d 4thand 4th

Supplemental Work

• Remainder from 
2010 for MRGO2010 for MRGO 
Ecosystem 
Restoration Studyy



Landowners Map



SummarySummary

• 400 acres of marsh creation400 acres of marsh creation
• 354 net acres after 20 years
C i 2 % i $2• Construction cost + 25% contingency ~$21M

• Fully funded cost range $20 ‐ $25M



LagniappeLagniappe



4th Supplemental Appropriations

• Full P&S and NEPA Clearance
• BUT, not enough money to construct



MRGO Ecosystem Restoration StudyGO cosyste esto at o Study



• MRGO Ecosystem Restoration• MRGO Ecosystem Restoration
–65% Design, Cost, Environmental 
benefit/impact including limited 
borings and surveys

Oil S ill R• Oil Spill Recovery



Mitigation PlanningMitigation Planning
for HSDRRS



 

 

R1-PO-07 

Shell Beach Marsh Creation 

  









SHELL BEACH MARSH CREATION

PPL 22 
Region 1Region 1
Pontchartrain Basin



PROJECT AREA



1998 Aerial Photography



2008 Aerial Photography





Proposed Project Features:

 Potentially restore 562 acres of marsh (362Potentially restore 562 acres of marsh (362 
created/200 nourished)

 Dredged material would be mined from NEPA g
cleared borrow sites in Lake Borgne

 Some containment features and possibly earthen p y
overflow weirs built around Marsh Creation sites

 Estimated construction cost + 25% contingency is Estimated construction cost  25% contingency is 
around $19 M



Preliminary Project Benefits:

 Create 362 acres of new emergent brackish marsh 

 Nourish 200 acres of existing degraded marsh

 Help stabilize the Shell Beach landbridge between 
Lake Borgne and MRGO

 Protect the communities and infrastructure of 
i hb i Sh ll B h d Y l kneighboring Shell Beach and Yscloskey



 

 

R1-PO-08 

Bonnet Carre Long Distance Sand Transport 

  







Bonnet Carre Long Distance 
Sand Transport









Bonnet Carre Long Distance Sand 

Problem ‐ The Chandeleur Islands are a barrier island chain located in

Transport
Problem   The Chandeleur Islands are a barrier island chain located in 

easternmost St. Bernard and Plaquemines Parishes, Louisiana.  This area is 
undergoing shoreline erosion, interior wetland loss, overwash, and breakup.  
The Barrier island chain is sediment starved due to reduce sediment in the 
littoral system. The Bonnet Carre spillway has excess sand after recent highlittoral system.  The Bonnet Carre spillway has excess sand after recent high 
water event. 

Proposed Solution ‐The proposed project’s primary feature is to transport sand 
f B t C b h b th h L k P h t i t thfrom Bonnet Carre by hopper barge through Lake Ponchartrain to the 
Chandeleur islands (~ max of 131 miles). The sand will be dumped in the 
littoral system so that longshore transport can redistribute the material. 

Goals  ‐ The project goal is to nourish the whole Chandeleur chain. 
Preliminary Construction Costs ‐The estimated construction cost including 25% 

contingency is X.  The fully funded cost estimate ranges between $X‐X M.  

Preparer(s) of Fact Sheet:  
Nathan Dayan, USACE, 504‐862‐2530, Nathan.S.Dayan@usace.army.mil



 

 

R1-PO-09 

Triangle- Restoring Cypress-Tupelo Swamp and Marsh 









Demonstration of a Novel Collection of 
Restoration Techniques for RestoringRestoration Techniques for Restoring 
Cypress‐Tupelo Swamp and Marsh in 

Coastal LouisianaCoastal Louisiana

Orleans Parish

CWPPRA Project Nominating Meeting

January 26, 2012



ObjectiveObjective
• To Use a Novel Suite of Restoration Approaches to 
Restore Bayou Bienvenue Triangle

• Create Islands with Dredge Spoil
• Grow Cypress and Tupelo Seedlings in an On Site• Grow Cypress and Tupelo Seedlings in an On‐Site 
Nursery and Plant Islands

• Use Floating Marsh Pillows to Create Marsh Around 
I l dIslands

• Integrate into an Overall Restoration Plan that Includes 
Swamp, Marsh, and Waterwaysp, , y

• Work with Community, Local Government, Scientists, 
NGOs, and other volunteers



Location map upper part of “Central Wetlands Unit”



Central Wetlands Unit Layout

Lake Borgne



Area proposed for demo project    (photo from 2009)

Inner Gulf Water Way

l d i lWetland Triangle

Florida Ave

Lower 9th Ward 
New Orleans Sewage & Water 
Board treatment plant



Marsh Pillows
Initial Placement



Cypress Nursery

Marsh Pillows AfterMarsh Pillows After
One Growing Season



Marsh Pillow
Root Mat



Lower 9th Ward community visiony




