
Coastwide Projects 

CW‐01    Coastwide Sediment Management 

CW‐02    Coastwide Hydrologic Improvements 

CW‐03    Coastwide Feral Hog Control Program 
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Coastal Wetlands Planning, Protection 
and Restoration Act

This project supports all Master Plan marsh creation 
projects by providing access to sediment. 
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• Protect human health and the environment, including 
water quality, by restoring coastal wetlands

• Improve local community resilience

• Restore wetland habitats and protect critical infrastructure

• Support stakeholder priorities in synergy with EPA’s mission
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Numerous projects using same borrow areas

Lack of suitable sources – quality/quantity
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De‐couple dredging/project timing

Establish sediment storage sites in state 
waters 

Areas strategically placed as needed in 
preparation for future projects –
advance planning

Construction cost + 25% contingency is 
$20M ‐ $25M
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Identify potential material sources
Port expansions
Routine channel maintenance activities
Third party dredging
USACE maintenance dredging

Strategically locate and establish holding areas
Low energy locations

Refill previous borrow areas

Match sites to restoration project needs 
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Sites would be “managed”

Materials tested as needed 

Sites monitored for quality/quantity 
as needed

Locations established or 
decommissioned as needed 
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Establish sediment storage location(s) in 
Calcasieu Lake for restoration projects
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Sediment storage locationPotential project areas of 
high loss rates/need

Sediment storage location
USACE dredges 4 MCY 
biennially – upland disposal

Calcasieu River

Potential sources:

USACE FY2019 dredging
Biennial ‐ 625,000 CY estimated

20% sand, 56% silt, 24% clay 

Port Fourchon maintenance events
69 to 80 mcy over 50 yr. estimated (1.38 mcy/year)

Establish sediment storage location(s) near 
LA 1 in adjacent water bodies/previously 
dredged sites or oil/gas canals for 
restoration projects 
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Sediment storage locations

Potential project areas of 
high loss rates/need

USACE dredges .6 MCY 
biennially 

Port Fourchon maintenance 
events  69 to 80 mcy over 
50 yr. estimated (1.38/year)

Bayou Lafourche

Facilitate and optimize sediment management 
and storage to increase the amount of acres 
restored while saving mobilization, dredging, 
and construction costs

Provide increased protection from storm 
surge and flooding

Restore degraded wetland habitat
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Saves costs – directly/indirectly
Reduces mobilization costs – closer borrow 
source

Reduces/eliminates offshore exploration costs

Reduces/eliminates cultural resource 
surveys/impacts

Facilitates 100% Beneficial Use of Dredged 
Materials

Less project risk, easier projects = less costs 
& time

Fewer borrow site uncertainties

Provides reliable sources of sediment

De‐couples dredging/project 
construction  

Enables restoration projects in areas 
previously not feasible due to lack of 
nearby sediment sources
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Coastwide Hydrologic 
Improvements

Coastal Louisiana
Presenter: Jason Kroll, Civil Engineer, NOAA

PPL29 CWPPRA Regional Planning Team Meetings

Coastwide Opportunity

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 2

Coastwide Hydro Improvements

MUD LAKE

REPLACE THIS PICTURE WITH A COUPLE REGIONAL 
IMAGES
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Coastal Process Problems Caused by Altered 
Hydrology

• Wetland degradation
• Habitat Loss
• Decreased fisheries access
• Excessive flooding stress on marshes
• Entrapment of higher salinity waters

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 3

Coastwide Hydro Improvements

Proposed Project Solution
• Replace non-functioning structures with new structures 
• Increase freshwater flows carrying sediment and nutrients
• Improve tidal flows
• Restore marsh plant communities
• Increase fisheries access

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 4

Coastwide Hydro Improvements
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U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 5

Model Project
• Consistent with 2017 Coastal Master 

Plan

• Construction Cost Estimate plus 25% 
Contingency range =  $0-$5M

• Approximately 2,500 acres of habitat 
improvement targeted, approximately 
50-100 net acres over 20 year project life.

Coastwide Hydro Improvements

INSERT PIC OF LINERS CANAL 
REPLACEMENT STRUCTURE HERE

• New or replacement culvert installation
• Spoil bank gapping/degrading
• Freshwater conveyance by dredging 

(using material beneficially)
• Plug and Weir Removal
• Structure removal

• Replacement Structures with increased hydrologic 
connectivity:

Vertical slots
Boat Bays
Increased number of gates
Variable crest weirs instead of fixed crests

Ducks Unlimited Photo

What this project is NOT:
• The project is not intended to provide for construction or 

maintenance of other funded projects with existing O&M 
funding mechanisms.

• The project will not provide funds for design or construction of 
water control features which would place new areas under 
management and further restrict flows and/or fisheries access.

• The project is not intended to rebuild deteriorated marsh 
management units and further restrict flows and/or fisheries 
access.

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 6

Coastwide Hydro Improvements
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Project Benefits Criteria:

• Project areas must have a clear and scientifically identifiable 
ecological problem leading to a measurable loss of coastal 
wetland habitat.

• Increase freshwater flows.
• Reduce flooding stress on marshes.
• No impact or increase fisheries access
• Increase potential for SAV growth

Great discussions during PPL28 Phase 0 Candidacy have 
led to refinement of benefit expectations for project sites.

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 7

Coastwide Hydro Improvements

Coastwide Project Category:

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 8

Coastwide Hydro Improvements
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Summary

Contact information:
Jason Kroll, 225-757-5411

jason.kroll@noaa.gov

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 9

• Approx. 2,500 Acres Benefited
• Construction Cost plus 25% 

contingency range $0-5M
• 50-100 NET ACRES

Coastwide Hydro Improvements

REPLACE THIS PICTURE

Ducks Unlimited PhotoImplementation Note:
• Phase 1 would include collaborative 

creation of an Implementation Guide and 
Solicitation and Selection Process.

• 30% and 95% design review prior to 
Phase 2 request.

• For implementation information contact 
Jason Kroll.
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Proposal to 
Implement Coastwide 

Feral Hog Control 
Program (CFHCP)

February 14, 2019

Nutria Tail Collection and Marsh Damage

LDWF References:
Jennifer H. Manuel
Catherine Normand
Lafayette LDWF Office       
337-735-8675
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CEI has 16+ years of experience operating the CNCP

(5,117,786)
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Reduce the growing population of feral hogs in the state’s coastal zone by eliminating up to 100,000 
animals per year over a three-year period with a maximum budget of $3.4M 

Reduce physical and economic impacts of wild hogs to the natural environment and  attempt to 
quantify same

Encourage large numbers of landowner and leaseholder/hunter participants by recruiting existing 
Coastal Nutria Control Program (CNCP ) (CWPPRA LA-03b) participants as well as new landowners 
and leaseholders/hunters  

Initiate development of feral hog database similar to the one currently used for the CNCP 

Provide recommendations on measures to initiate and encourage a program that would allow for 
trapping, delivery and processing of live hogs for human consumption that would meet applicable 
USDA and state laws and regulations

CFHCP ProjectGoals and Objectives

3-YEAR BUDGET PROJECTIONS
MAXIMUM TOTAL COST/KILL SCENARIOS

Kills Collection CEI 
Admin

Agencies 
Admin Total Grand Total Yr 1

100,000 $8.00 $1.68 $1.69 $11.37 $1,137,000.00 
75,000 $8.00 $2.24 $2.25 $12.49 $936,750.00 
50,000 $8.00 $3.36 $3.38 $14.74 $737,000.00 

Yr 2 (Yr 1 x 1.02%)
100,000 $8.00 $1.71 $1.72 $11.43 $1,143,000.00 

75,000 $8.00 $2.28 $2.30 $12.58 $943,485.00 
50,000 $8.00 $3.43 $3.45 $14.87 $743,740.00 

Yr 3 (Yr 2 x 1.02%)
100,000 $8.00 $1.75 $1.76 $11.51 $1,150,614.80 

75,000 $8.00 $2.33 $2.34 $12.67 $950,354.70 
50,000 $8.00 $3.50 $3.52 $15.01 $750,614.80 

$3,430,614.80 Total Yrs: 1 - 3 maximum
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Key Components of CFHCP 
 Established landowners and leaseholders/hunters, participating in CNCP, would be

recruited for CFHCP along with new participants coastwide
 All participants would be required to sign affidavit-like agreements attesting to qualifying

and disqualifying terms of program
 Feral hog tails would be collected from November through March at same

time/day/check-in stations currently used for nutria tail collections, but with different
personnel. CNCP and CFHCP would otherwise be run as separate programs

 Hunters would be paid $8.00/tail with checks mailed to each hunter after reported kill
data has been processed

 Hogs killed under any other funding program such as USDA APHIS Wildlife Service aerial
gunning would not qualify for CFHCP pay incentive

 Program budget would include funding for select field verifications of reported kills
 Custom-software, previously developed for CNCP, would be updated for tracking feral

hog data and compilation of annual reports

Questions?

 Ed Fike
efike@coastalenv.com, 225-383-7455 Ext. 128

 Gwen Wang
gwang@coastalenv.com, 225-383-7455 Ext. 120

 Kaitlin O’Shee
koshee@coastalenv.com, 225-383-7455 Ext. 144




