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1. Welcome
and Introductions

RPT Region 1 Leader:
Chris Allen - OCPR




Announcements

PPL 21 Selection Process Packages

PPL 21 RPT meetings to accept project nominees:

— Region IV, Vermilion LSU Ag Center, Jan. 25, 2011, 1:00 pm

— Region Ill, Morgan City Auditorium (W Concourse), Jan. 26, 2011, 9:00 am
— Region Il, New Orleans Corps of Engineers, Jan 27, 2011, 9:00 am

— Region I, New Orleans Corps of Engineers, Jan 27, 2011, 1:00 pm

Coast-wide Voting meeting to select project nominees for all basins:
February 22, 2011, 10:00 am
LA Department of Wildlife and Fisheries, 2000 Quail Dr., Baton Rouge

Parish representatives must identify themselves during the RPT
meetings and fill out a voting registration form, including contact
information for the primary and secondary votlng representatives that
will cast votes at the coast-wide voting meeting.

CWPPRA agencies will be assigned responsibilities for preparing
nominee fact sheets after the coast-wide voting meeting.



Region 1 Parishes

Eligible parishes for Pontchartrain basin in Region 1
Include:

Plaguemines Parish
Jefferson Parish
Orleans Parish

St. Bernard Parish
Ascension Parish
Livingston Parish

St. James Parish
St. Charles Parish
St. John the Baptist Parish
St. Tammany Parish
Tangipahoa Parish



2. PPL 21 Process and
Ground Rules
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RPT Meetings

Jan. 25-27, 2011 to accept project and demo proposals in 4
coastal regions broken into 9 basins (no limit on number of
projects that can be proposed).

Project proposals should support a Coast 2050 Regional or
Coast-wide Strategy.

A project can only be nominated in one basin (except for
coast-wide projects- more info on coast-wides after the
following “RPT Meetings” slide).

Proposals that cross multiple basins, excluding coast-wide
projects, shall be nominated in one basin only, based on the
majority area of project influence.

Coast-wide projects apply across basin boundaries; their
benefits are not tied to one basin. They can be nominated
from any basin and can be presented in all RPT meetings.



RPT Meetings

Project presenters can split multi-basin or coast-wide projects
Into multiple individual projects. This must occur during the
RPT meeting where the project is first presented. If a
presenter does not choose a basin from which to propose a
project, the RPT leaders, in conjunction with the CWPPRA
Planning & Evaluation (P&E) Subcommittee, will decide
collectively after the RPT meetings but before the Coast-wide
Voting Meeting.

Public comments on project proposals will be accepted orally
during the RPT meetings and in writing by February 10, 2011.

Limit project proposals to 3 to 5 minutes.

Limit comments/questions during meeting to PPL 21 subject
proposals and processes.



Coast-wide Voting Meeting

Feb. 22, 2011: Coast-Wide Voting (CWV) Meeting.

RPTs, consisting of CWPPRA Agencies & Coastal Parishes,
will select 2 nominees per basin, except 3 each in Barataria,
Terrebonne, & Pontchartrain & 1 in the Atchafalaya, plus 6
demos. If only 1 project is nominated for the Miss. River Basin,
3 nominees will be assigned to Breton Sound. If proposed, 1
coast-wide may be chosen for inclusion as a nominee.

Selection will be by consensus if possible. If not, CWPPRA
agencies and parishes will submit ranked votes by basin.

Parishes vote only in basins they occupy. Parishes vote on all
demonstration and coast-wide projects.

No public comments taken during CWV meeting (Public
comments will be heard today & written comments should be
submitted by 2/10/2011 to the CWPPRA Program Managetr,
Ms. Melanie Goodman - POC detalls on next to last slide).



Nominee Project Evaluations

Following the coast-wide voting meeting, an agency will be
assigned to each project to prepare a Nominee Project
fact sheet (1 page + map).

CWPPRA Engineering & Environmental Workgroups
review draft features and assign preliminary cost and
benefit ranges.

Work groups will also review demo & coast-wide projects
and verify that they meet PPL 21 criteria.

CWPPRA Planning and Evaluation Subcommittee
prepares cost/benefit summary matrix for Technical
Committee.



PPL 21 Candidate Project Selection

CWPPRA Technical Committee meeting, April 19, 2011
(this date may change) at 9:30 am, New Orleans District
Corps of Engineers.

Technical Committee ranks nominees and votes to select
ten candidate projects and up to three demos.

Written public comments should be submitted to Corps of
Engineers prior to TC meeting by April 5, 2011.

Public comments also accepted orally during meeting.

Technical Committee will assign CWPPRA agencies to
develop Phase 0 candidate projects.



PPL 21 Candidate Project Evaluation

Candidates evaluated between May and October

CWPPRA Workgroups

— Workgroups conduct site visits and meetings to identify
needs and establish project baselines and boundaries.

— Environmental Workgroup WVA meetings to calculate
benefits.

— Engineering Workgroup meetings to refine features and
project costs.

— Engineering and Environmental Workgroup meetings to
develop demonstration project scopes and costs.

— Economics Workgroup conducts economic analyses to
develop fully funded cost estimates for 20 year project.



CWPPRA PPL 21 Selection

e 2 Public meetings to present Phase O Evaluation
results:

— Abbeville, Courthouse, Nov. 16, 2011, 7:00 pm
— New Orleans, Corps of Engs, Nov. 17, 2011, 7:00 pm

 Technical Committee votes to select up to 4 candidate
projects and up to 1 demo to recommend for Phase |I.

— Nov. 30, 2011, Baton Rouge, 9:30 am

e Task Force final decision to select PPL 21 in January
2012.



3. Region 1 Coast 2050
Regional Strategies
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Projects nominated should be:

e consistent with the Coast 2050
Regional Ecosystem or
Coastwide Strategies



Restore Swamps

Small Mississippi River diversion at Blind
River including outfall management

Small Mississippi River diversion at
Reserve Relief Canal including outfall
management

Restore natural drainage patterns

Provide diversion related flood protection
where needed



Restore and Sustain Marshes

Small Mississippi River Diversion through Bonnet
Carre Spillway by pulling spillway structure pins in
an opportunistic manner

Small diversion of Mississippi River into
_aBranche wetlands

Diversion from Jefferson Parish drainage into
_aBranche wetlands

Wetland sustaining diversion of 2-5,000 cfs thru
Central Wetlands at Violet diversion once MRGO
IS closed

Dedicated delivery of sediment for marsh building




Protect Bay and Lake Shorelines

Maintain shoreline integrity of Lake
Pontchartrain

Maintain shoreline integrity of Lake
Borgne and the Biloxi Marshes



Restore and Maintain Barrier
BNERE

e Maintain Chandeleur Islands with
offshore sand as necessary



Maintain Critical Landforms

 Maintain Eastern Orleans Land Bridge by
marsh creation and shoreline protection



Resolve the MRGO Problem

Close MRGO to deep-draft navigation when
adeqguate container facilities exist on the river

Expedite planning for the Millennium Port
Stabilize the entire north bank of MRGO

Acquire oyster leases and create marsh In
the southern lobes of Lake Borgne

Constrict breaches between MRGO and Lake
Borgne with created marshes

Construct a sill at Seabrook



oast 2050 Coastwide
Strategies




Beneficial Use of Dredged Material
Dedicated Dredging for Wetland Creation
Herbivory Control

Stabilization of Major Navigation Channels

Management of Bay/Lake Shoreline
Integrity

Management of Pump Outfall
Vegetative Planting

Maintain or Restore Ridge Function
Terracing






4. PPL 21 Project
Nominations




Coast-wide Projects

* Proposes a technique applicable across the
coast (e.g., vegetative plantings)

* Nominated at any RPT meeting

»All coastal parishes & agencies will vote on
selection of coast-wide nominee

= Only one coast-wide nominee may be
selected from the coast-wide nominee pool at
the Coast-wide Voting Meeting on Feb 22"

* The Technical Committee may or may not
select a coast-wide project in April 2011.



Demonstration Projects
» Demonstrates a new technology
» Demonstrates a technology which can be
transferred to other areas in coastal Louisiana
= Are unique and not duplicative in nature
* Engineering/Environmental Workgroups will
validate that demos fit CWPPRA Standard
Operating Procedures criteria and select sites
for proposed demonstration projects
» The RPTs select 6 demos at the Feb. 22"
coast-wide voting meeting. The Tech. Comm.
selects up to 3 demos in April 2011.
* Previous demo candidates must be
re-nominated for PPL 21.




5. Announcement of
Coast-wide Voting Meeting
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Coast-wide Voting Meeting

* Feb. 22, 2011: meet in Baton Rouge to choose 2 project
nominees per basin (except will choose 3 in Barataria,
Terrebonne, and Pontchartrain Basins and 1 in Atchafalaya
Basin). If only 1 project is nominated for the Mississippi River
Basin, 3 nominees will be assigned to Breton Sound Basin.
Plus, 1 coast-wide project and 6 demos may be selected.

*Parishes of each basin are asked to identify who will vote
at the coast-wide meeting TODAY.

*No additional projects can be nominated after the RPTs.

*No significant changes to projects proposed at the first round
of RPT meetings will be allowed (this includes combining
projects).

*No public comments accepted at the coast-wide meeting
(public comments will be heard today and written comments
must be submitted by 2/10/2011).



Coast-wide Voting Meeting

*Each officially designated parish representative, each Federal
agency, & the State (OCPR) will have one vote.

« Voting will be by ranked vote.

» Each voting entity will be provided a ballot.

« Each voting entity will provide a ranked score for all projects —
the highest ranking project will receive the highest vote and the

lowest will receive a vote of “1”.

 Points will be totaled for all projects within each basin.



Coast-wide Voting Meeting: Coast-wide
Cateqgory
 The two nominees per basin (three each in
Barataria, Terrebonne and Pontchartrain, &
Breton Sound Basins if only one in MR Basin,
and one In Atchafalaya Basin) receiving the
highest vote will be included in the list of 20
nominee projects. If a coast-wide project Is
selected, the total will increase to 21 nominees.

 All demo projects will be voted upon in same
manner with one coast-wide ballot.

« 15 minutes will be allowed for voting in each
basin, and for demos and coast-wide projects.



6. Announcements of
Upcoming Meetings




PPL 21 Upcoming Meetings

Coast-wide Voting Mtag, Feb 22, 2011, Baton Rouge

20 basin-project nominees, 1 coast-wide nominee,
and 6 demos selected

Technical Committee Mtqg, in Apr ‘11, New Orleans
Selection of 10 candidates and up to 3 demos

Public Meetings
16 Nov 11, Abbeville
17 Nov 11, New Orleans

Technical Committee Mtg, 30 Nov 11, New Orleans
Recommend up to 4 projects for Phase | funding

Task Force Mtg, in Jan ‘12, New Orleans
Final selection of projects for Phase | funding




Send Written Comments on Projects
& Demos Proposed Today to the
CWPPRA Program Manager
(Deadline: February 10, 2011)

Melanie Goodman

CWPPRA Program Manager
U.S. Army Corps of Engineers
P.O. Box 60267

New Orleans, Louisiana 70160

Fax to 504-862-1892
Attn: Melanie Goodman

Email: Melanie.L.Goodman@usace.army.mil



/. Adjourn
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R1-PO-01
R1-PO-02
R1-PO-03
R1-PO-04
R1-PO-05
R1-PO-06
R1-PO-07

Region 1- Pontchartrain Basin
LaBranche Central Marsh Creation Project
Guste Island Marsh Creation Project
Small Mississippi River Reintroduction into LaBranche Wetlands
Bayou Bienvenue Marsh Creation
Fritchie Marsh Creation and Terracing
Northern Chandeleur Island Restoration
Golden Triangle Marsh Creation



Region 1-

Pontchartrain Basin



R1-PO-01 LaBranche Central Marsh Creation Project















R1-PO-02 Guste Island Marsh Creation Project












GUSTE ISLAND MARSH CREATION

Current Condition

2/1/2011



Current Condition — West Breach

Current Condition — West Breach

2/1/2011



Current Condition

O

Current Condition — East Breach

2/1/2011



Current Condition — East Breach

&
'?qo

Proposed Solution — 590 acres Marsh Creation &
5 Acres Lake Rim Restoration

2/1/2011



R1-PO-03 Small Mississippi River Reintroduction into LaBranche Wetlands















Location Map

2/1/2011



2/1/2011



2/1/2011



R1-PO-04 Bayou Bienvenue Marsh Creation









Location Map

2/1/2011



2/1/2011
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R1-PO-05 Fritchie Marsh Creation and Terracing












2/1/2011

USFWS SE Louisiana Refuges Complex

North Shore Priorities




2/1/2011

Fritchie Marsh Creation and Terracing

Why Fritchie?




2/1/2011

2004 Fritchie

2005 Fritchie




2/1/2011

2008 Fritchie




2/1/2011

“Old Fritchie”

“Fritchie New and
Improved 2.0 Version”
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R1-PO-06 Northern Chandeleur Island Restoration












2/1/2011

PPL 21
Northern Chandeleur Island Restoration




N. Island Arc
2008

2/1/2011



Project Goals:

* Increase longevity of existing and most stable
landmass through the re-introduction of sand

* Restore/create beach fill landward to minimize
offshore sediment losses

» Restore/create back barrier platform to provide
structural framework for overwash

» Restore/create barrier island beach and bay
inter-tidal habitat

* Reduce projected losses of seagrass habitat
unique to Louisiana

Northern Chandeleur Project Area
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Project Alignment by observed by Geo-logic Cross Section
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MRGO Report 2009 - Profiles from Miner et. Al 2009

Project Alignment with observed Elevations

LIDAR 2004, BICM data 2006/2007 (CPE, MRGO Report 2009)

2/1/2011



Project Alignment by observed Island Migration

CPE, MRGO Report 2009

Project Features/Benefits:

TY20 (estimates) *Low *High
15,15(_) linear ft of (acres) (acres)
shoreline Supra-tidal: 0 0
87 acres
constructed beach Gulf intertidal: 0 6
fill
365 acres of Bay |ntert|da| 167 277
constructed back
barrier platform

SAV: 2344 3829
Vegetative plantings net: 222

*These estimates Low (FWOP) and High (FWP) are based on assumptions from
the WVA information provided in the MRGO report.

2/1/2011



Project performance based on preliminary sediment budget

CPE, MRGO Report 2009

Questions??

2/1/2011
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R1-PO-07 Golden Triangle Marsh Creation














